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1. NAVY SENDING SEPARATE MESSAGE TO NAVCOMMSTA, ASMARA, 
CONCERNING IMPLEMENTATION PLANS TO RIF FOREIGN NATIONALS 
EMPLOYED AT KAGNEW WHO WILL NOT BE NEEDED AFTER CONSOLI- 
DATION RESULTING FROM COMMAND CHANGE. DEPARTMENT AND DOD 
UNDERSTAND THIS WILL AUTHORIZE RIF OF ABOUT 60 APPROPRIATED- 
FUND FOREIGN NATIONALS OF VARIOUS CATEGORIES AND THAT IT 
DOES NOT RPT NOT INCLUDE ANY BASE SECURITY EMPLOYEES. 

2. WHEN COMMANDER NAVCOMMSTA INFORMS CONGEN OF EXACT 
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PLANS, AND ASSUMING THEY CONFORM APPROXIMATELY TO IN- 
DICATIONS GIVEN IN PARA ONE, YOU SHOULD APPROACH LOCAL 
OFFICIALS AND EXPLAIN THAT CONSOLIDATION OCCURRING AT TIME 
OF TRANSFER OF COMMAND WILL RESULT IN RELEASE OF A CERTAIN 
NUMBER OF LOCAL EMPLOYEES, AND DESCRIBE CONTEMPLATED 
RELEASES. YOU SHOULD ALSO INFORM IEG OFFICIALS ABOUT THE 
GENERAL TERMS OF RELEASE (60- DAY NOTICE, SEPARATION 
BENEFITS) AND EXPRESS OUR DESIRE TO MAKE TRANSITION AS 

SMOOTH AS POSSIBLE. POSSIBILITY THAT FUTURE RIFS MAY BE 
REQUIRED SHOULD BE MENTIONED. WE TRUST THAT YOUR DIS- 
CUSSIONS WITH IEG OFFICIALS WILL PERMIT RIF TO BE 
CARRIED OUT WITH MINIMAL NEGATIVE REACTION. 

3. EMBASSY MAY WISH SIMILARLY INFORM IEG OFFICIALS IN 
ADDIS ABABA ABOUT OUR INTENTIONS. PORTER 
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